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Honourable councillors, municipal officials, partners in government, members of 
community, it is my privilege to present the draft 2016/17 annual budget. 

This budget is a financial forecast of income and expenditure for Richtersveld 
Municipality. 

It should be known that the municipality is currently serving an approximate 3300 
households with basic services. This amount includes 1000 registered indlöent 
households. 

The total projected operational income amounts to R59 483 000.00, and thé 
projected operation expenditure amounts to R60 306 000.00. T.his.eqÜètes to a 
deficit of R824 000.00. However, there is an amount of R1,20.Ó QpÖ.ÖO to be received 
from Department of Sport, Arts and Culture (Library funds) not ipbluded in the above 
amounts as a result of receiving the Information late. Takibg the above-mentioned 
into account, the municipality \A/ill show a surplus of R37.0 000;Ó0, thus resulting in a 
fully funded budget. 


Kev Budgeted Expenditure Items 

Some of the budgeted amounts have been based on realistic and inflation based 
increases. 

Personnel Costs 

9 Salaries amount td. 3.9% of total operating expenditure 
0 Salaries were increased by 6% as per SALGBC Circular 1-2016 and a 1% 
notch increase, equalling 7% 

General Expenditure 

General expenditure amounts to R12 168 000.00 equalling 20% of operating 
expenditure^ 


Capital Expenditure 

The total Capital budgeted expenditure amounts to R24 458 000.00. The 
expenditure will be largely funded through National Grants i.e.: 

© Paving of Sanddrift road -MIG Funding 
0 Oxidation Ponds - MIG Funding 
© Electrifiction of Sanddrift houses - INEP Funding 
@ Bulk electrification- Port Nolloth - INEP Funding 
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The Municipality strives to adhere to realistic anticipated revenue. The municipaiity 
a!so made use of National Treasury Guidelines i.r.o. inflation and economie trends to 
compile 2016/17 MTREF. 


The aüocation for 2016/17 financial year amounts to R1 800 OOO.OO.This grant wül be 
used for saiaries of interns and the majority for implementation of MSCOA. 

Management Systems Improvement Grant (MSIG) 

The municipality has receive no allocation i.r.o. 2016/17 financial year 

Service Charges 

The majority of tariffs were increased by 7.8% in line with Circu!ar79.: Éleptncity 
tariffs were increased by 7.64% as per NERSA document dated 07 lyiafóh 2016. 

Free Basic Services 

Registered households with an income not exceeding R 3 300.00 per household 
qualifies for this subsidy. The subsidy consists of 6 kiloiiter of free water, 50 kwh 
electricity, free refuse removal and free sanitatio.n pér hnonth. 
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Council 


Resolution 


On 30*’^ Match 2016 the Council of Richtersveld Loca! Municipality met in the Council 
Chambers to consider the Draft Annual Budget of the municipality for the financial 
year 2016/17. The Council approved and adopted the following resolutions: 

1. The Council of Richtersveld Local Municipality, acting in terms of section 24 of 
the Municipal Finance Management Act. (Act 56 of 2003) approves and adopts; 

1 1 The draft annual budget of the municipality for the financial year 2016/17 and 
the multi-year and single-year capita! appropriations as set out; ip the 

follo\A/ing tables; \ 

I. 11. Budgeted Financial Performance (revenue and expenditure by 

Standard classification). 

II. 2. Budgeted Financial Performance (revenue andi; o^xppnditure by 

municipal vote). T; _ 

11.3. Budgeted Financial Performance (revenue by -?ógrce and expenditure 

by type). ■ ■ , ^ ^ 

114. Multi-year and single-year capita! appropriations.iby municipal vote and 

Standard classification and associated fundipO by ëource. 

2. The Council of Richtersveld Local Municipality, "a.öting in terms of section 75A of 
the Local Government; Municipal Systenis, Act :(Act 32 of 2000) approves and 
adopts with effect from 1 July 2016: 

2. 1 the tariffs for property rates 

2.2. the tariffs for electricity 

2.3. the tariffs for the supply .pf \water 

2.4. the tariffs for sanitation sMipes 

2.5. the tariffs for solid wastp;?eb/ices 

2.6. sundry income 

3 The Council of Richtersveld Local Municipality, acting in terms of 75A of the Local 
Government Municipal Systems Act (Act 32 of 2000) approves and adopts with 
effect from T July 2Ó 16 the tariffs for other services. 
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Executive Summarv 

The application of sound financial management principles for the compüation of the 
Municipalities financial plan is essential and critical to ensure that the Municipality 
remains financially viable and that municipal services are provided sustainable, 
economically and equitably to all communities. 

The Municipalities’ business and service delivery priorities were reviewed as part of 
this year’s planning and budget process. Where appropriate, funds were transjermd 
from low- to high-priority programmes so as to maintain sound financial stevyardship. 

The Municipality has embarked on implementing a range of revenuë- pollection 
strategies to optimize the collection of debt owed by consumers/;: Fprth.prmore the 
Municipality has undertaken various customer care initia.tiveS::'tÓ ensure the 
municipality truly involves all citizens in the process of ehspring a people lead 
government. 

National Treasury's MFMA Circular No. 51. 54. 58, 59, 66, 67, 70, 72, 74, 75. 78 and 
79 were used to guide the compüation of the 2016/17::MTRÈF. 

The main challenges experienced during the óiörtip.i.lation of the 2016/17 MTREF can 
be summarised as follows: 

• The continuing difficulties in theipatió.nal and local economy; 

• Ageing of water, sewerage. rpads :^rtd electricity infrastructure; 

• The need to reprioritlse projectSiénd expenditure within the existing resource 
envelope gtven the cash- iiflow realities and declining cash position of the 

municipality: . r- ■ \ 

. The increased cost.of.bülk electricity (due to tariff increases from Eskom), 
which is placing Mpward pressure on service tariffs to residents. Continuous 
high tariff ipcrëasës are not sustainable - as there will come a point where 
services will pb longer be affordable to the community, 

• Wage increases for municipal staff that continues to exceed consumer 

inflatióh>. ' ■ . , . ^ ^ xu 

• Affpfdëbiiity of capita! projects - original allocations had to be reduced and the 

bperatibnal expenditure associated with prior year's capita! investments 
p'ëedéd to be factored into the budget as part of the 2016/17 MTREF process; 

Tand . 

T; öperating with an old fleet which is putting pressure on the repairs and 

maintenance budget. 

• The municipality is grant dependant as the income from consumers will not be 

able to fund operations _ 

• The vastness of the municipal jurisdiction also attributes to the increase in 

direct and indirect cost to provide services to remote communities. 
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The following budget principles and guidelines directly informed the compilation of 
the 2016/17 MTREF: 


The 2015/16 Adjustments Budget priorities and targets, as well as he 
base line allocations contained in the Adjustments Budget were adopted 
as the upper limits for the new baselines for the 2016/17 annual budget, 
Wermedlate service level standards were used to inform the measurable 
objectives, targets and backlog eradication goals; 

Tariff and property rate increases should be affordable and S.hould 
generally not exceed inflation as measured by the CPI, except where^there 
are price increases in the inputs of services that are beyond ^ 

the municipality, for instance the cost of bulk water and el|ctrioity. In 
addition, tariffs need to remain or move towards being cost reflective, and 
should take into account the need to address infrastructuj;e|apJ<logs, 

There will be no budget allocated to national and proyinpialTunded projects 
uniess the necessary grants to the municipality are reflected in ‘he rationa 
and orovincial budget and have been gazetted as reguired by the annual 


Division of Revenue Act; 

In view of the aforementioned. the following table ls:,e brisolidated werview of the 
proposed 2016/17 Medium-term Revenue and Expénditure Framework. 

Table 1 Consolidated Over View of the 2016/17 MTREF 


Rthousands 

Budget Year 

2015/16 

Budget Year 

2016/17 

Budget Year 

2017/18 

Total Operating 

60 063 000 

59 483 000 

61 856 000 

Total Operating 

62 538 OÖO : 

60 306 OO'Ó 

63 868 000 

Surpius/(Deficit)forme 

, (2 475 000) 

(824 000) 

(2 012 000) 

Total Capital 

Expenditure 

1Ö053 000 

24 458 000 

29 255 000 
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wrfi'fti Rtf^hfprsvfilfi. TableAi Budnet Summary _ =t” 


Descfiptioft 

R Ihoussnds 

2012/13 

^iled~ 

Outcome 

2013/14 

Audited 

Outcome 

2014/15 

Audited 

Outcome 

Current Year 2015/16 


Expenditure Ftamework 

Órlgln^ 

Budget 

Adjiisled 

Budget 

Full Year 

Foiecast 

PfC-8ttdil 1 

outcome 

udgetYcai 

2016/17 

JudgetYear F 
+1 2017/18 

udget Year 
*2 2018/19 

Fin'énclal Petformance 

PfOpeit/ rafes 

SsAiicechafges 

Invesiment revenue 

Tfansfers recognised - opera'ioral 

7 801 

16 764 
653 
22070 

5 881 

7 227 

17 616 
360 

18 201 
5292 

9189 

20415 

325 

20681 

7005 

10311 

23 784 
400 

18 381 
168 

10311 

23 784 
400 

18 381 

7 188 

10 311 

23 784 
400 

18381 

188 

10 311 

23 764 
400 

18 628 
188 

10991 

25 364 

10 

16 323 
6805 

1 673 

26 925 

11 

16 021 

7 227 

12 361 

28 514 

11 

18144 

7 653 

Total Revenua {excluding capllal transteis 

53 169 

48695 

57 616 

60063 

60 063 

60 063 

60 210 

59 483 

61 856 

66 684 

Emp'oyee costs 

Remunera'ion ofcounci''ors 

Depreclaton & assel imparnienl 

Finawe charges 

Maleriais and bu’k purchases 

Transfers andgranfe 

1545!> 

2 072 
512? 

1 145 
8295 

3 300 
24 344 

ÏTRl' 

1970 

5401 

1204 

9421 

3 222 
18 447 

1980 

4 796 

1 149 
10421 

20416 

2 796 
3896 

907 

12 003 

3 259 

18 601 

2Ó14S 

2 669 
3896 
938 

13 052 
3181 

18 757 

2Ó 145 

2 669 
3696 
938 

13 052 
3181 

18 757 

20 145 

2 569 
3896 
938 

13 062. 
3181 
•4.6 757 

. ‘ V-é 

5 627' 
864 
■'14279 

3 391 
■ 12 168 

2919 

6 012 
903 
15621 

3 602 
11955 

3121 

6 284 

961 

17 090 

3 814 

12 793 



557^ 

WflT 

eosTS" 

55W 

ëissr 

62 538 

y' 50 305 



Surplusf(Dencil) 

Transfers recognised - capila! 

15 504 

^TtSS 

6543 

844 

8 655 

m 

16 296 

(247Sy 

8 753 

{2176) 
,;.6 !?6'3, 

;(2;3:^) 
8 767 

(824) 
24 358 

29 255 

8 547 

SurptusKOeficlt) afler capilal Iransfers & 
conlribudons 

Sharo of surplgs/ (defcif) of associafe 
Surplus/fOefieiljfortheyaar 

8 939 

(1 557) 

9499 

16 043 

$278 


6439 

23 634 

27 243 

774 

8939 

(1 557) 

9499 

16043 

, 6278 

■...■y 6278 

6439 

23 634 



f^anltal éxoandilure ^ funds sources 

CapUal expenditure 

Transfers recognised • capilal 

Public conWbtiEons & donafons 

Borrowing 

InfernalV genarafed fends 

Total sources of capita! funds 


7 257 
5533 
240 

1463 
7 257 

10 842 
8655 
969 
12 
I2Ó6; 
10 842 

16*^9 

;.)6296 

113 

'•16409 



10053 

8 753 

1 300 
10053 

n 


H 

Pinanclal ooslilon 

Total currenlassals 

Tola! noncurrerlassels 

Total currenlllabiilfes 

TobI noncurrenlliabülSes 

Communit/ wea'WEtiuiv 

12453 

158 887 
9408 
12 829 
149 108 

8312 

169081 

.;1Ó'155 

16 

;!5V099 

7 7^9 
175 671 
'7483 
15 278 
160598 

— 


14 054 
181713 
24 057 

15 300 
156410 

14 215 
181 730 

13 765 

15 300 
165 879 

16 220 
200650 

12 675 

13 781 
190413 

21 283 
223832 
13054 
14 454 
217 656 


Cash tlows 

Nelcash ffom (used) operafng 

Netcash ffom (used) invesEng 

Net cash from {used) fnancing 

Cashfcash equivalents at the year end . 

.,ll032 

(15731 

: Riö 

5007 
(7 333 
) (1495 

6577 

5100 

(9315 

(1066 

1296 

19 226 
(16398) 
(663) 
3461 

8 507 
(10 042) 
(663 
1443 

8 607 
{10042 
(663 
1443 

8 358 
(10042 
(663 
1 295 

25437 
(24 447] 
(232 
2052 

33038 
(29 244] 
60 
5 906 

13 104 
(8536) 
60 
10634 


10 398 
8 009 
2 389 

6577 
5 808 
769 

3642 

2422 

1220 

3461 
(6303 
9 764 

1443 
5 234 
(3 790 

1443 
5 234 
(3790 

1295 
(5 255 
6 549 

2 052 
(8 097 
10149 

5 906 
(8 999 
14 904 

10 534 
(9617) 
20151 

Assel management 

Asset register surnrpary (V^tW) 

Depreciafon & assel Impd'rmeht. 

Renewal of.Cx isthg AsSeb 

Repars. and MaintenanCe 

158 68' 
512 

131 

168 886 
540 

130C 

175 389 
4 796 

944 

175 888 
3 896 

1080 

181 629 
3896 

1 152 

181 529 
3 896 

1 152 

200 477 
5 527 

1228 

200 477 
6 527 

1228 

223 719 
6 012 

1 305 

225 983 
$284 

1382 

Free services . 

CdstofFree 8»ic Services provided 
'Reven'iie cdslof ffee services provided 
Hoiiseholds belovr minimum service level 

Water; 

Sanilaüon/se.verage: 

Energy: 

Refese: 

13 

28 

13. 

f 33 

0 

16 

) 36 

) 

174 

388 

) c 

3 

174 

388 

0 

174 

38F 

186 

409 

C 

186 

40'^ 

( 

197 

434 

- 

- 
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Total operating revenue has decreased by R580 000.00 for the 2016/17 financiai 
year when compared to the 2015/16. This is due to the decrease in investment 
income and transfers recognised, namely MSIG not being allocated for 2016/1 /. 

Total operating expenditure for the 2016/17 financiai year is calculated at R60, 
306,000 million which caused a deficit of R824, 000.00. This figure will ^ 

there are stil! amendments to be made to the operating income for the 2016/201/ 

financiai year. 

The available capita! budget for the 2016/2017 financiai year has increased by 
R14 405 000.00 compared to the 2015/2016 capita! budget. 


Operating Revenue Framework 

For Richtersveld Municipality to continue improving the qualjty,pf sérvices provided 
to its citizens it needs to generate the required revenue: In thëse tough economie 
times strong revenue management is fundamental to,:|hp finqricia! sustainability of 
everv municipality. The reality is that we are faced v^itH' dêvêlopment backlogs and 
poverty. The expenditure required to address the^|:phallehges wil! inevitably always 
exceed available funding; hence difficult choice$. have to be made in relation to tariff 
increases and balancing expenditures against Teëlistibally anticipated revenues. 

The municipality’s revenue strategy is ^uilt arburid the following key components. 

• National Treasury’s guicjeljnes and macroeconomic policy; 

• Efficiënt revenue manaöe>^®.ht. which aims to ensure a 95 per cent annual 
collection rate for própèrtyjates and other key seivice charges; 

• Electricity tariff in.öreaèes as approved by the National Electricity Regulator 
of South Africax(NEBSA); 

• Achievement of fuH cost recovery of specific user charges especially in 

relation to tfadihg services; 

• Determining tariff escalation rate by establishing/calculating the 

revehue rèqüirement of each service; 

. Thè;,münicipality’s Property Rates Policy approved in terms of the 
.Mqhióipal Property Rates Act, 2004 (Act 6 of 2004) (MPRA), 

V Incfease ability to extend new services and recover costs; 

> The municipality’s Indigent Policy and rendering of free basic services, and 

,7 • Tariff policies of the Municipality. 



RICHTERSVELD MUNICIPALITY 


2016/17 Draft Annual Budget and MTREF 



The following table is a summary of the 2016/17 MTREF (classified by main revenue 
source): 

Table 2; Summary of revenue and expenditure by standafd:|lassification 


NC061~RlchUraveld'- Table A2 Budgeted 
Standard Claasificallon Oascriplion 


FinancTal Performance (levenue and expendiUirê byatandard ctasslflcatlonj 


R thousand 


R«f 


R evanue • stanqard ~ 

Governanceand admlnlsUstlon 
ExecuSvearidcouncit 
Budget and freasury office 
Corporale seivices 
Cmmunlty and putllc sahty 
Community and secia! services 
Sportend recreafon 
Public seiety 
Housing 
Keam 

Economie and enWronmen/a/ services 
Planning anddeve’opmenl 
Road Iranspod 
Environmental protecton 
Trading services 
ÊlecIriciV 
Water 

Waste wasi management 
V/aste management /■' 

Or/ier /•/ 

Tolal Revenue • Stanoaid x '• , . 


20t2/13 


Audited 

Outcome 


[ Expenditure -Standard 


Covernanceand 9dmlnj$(f.alion 

Executve and cöuncS 
Budget ai^ b'é'^ury 'office 
Cofporate services; 

CommiiR/Jy aftd pu'kHo 
.Community ïnd söciai services 
.;:-''Spprt and 't'ècreaï'On 
•Tppbfc'iafety 
tiiwsing 
Heal^ 

Economie and environmental services 
Planning and deveiopmenl 
Road transport 
Environmental protecton 
Trading services 
Elecliicity 
Water 

Waste water management 
Waste management 

Other 

Totat Expenditure • Standard 


Surplus/(Deficit)Jor t^e y^r 


20t3M4 


Audited 

Outcome 


2014/15 


Audited 

Outcome 


4$ 663 
5 647 
10 944 
29072 

1 349 
266 

1025 

14 

.•:''45 

.27» 

2 7.52 

16 909 
8 761 
6 678 
2 212 
2 258 


27 483 
510 
9 799 
17 175 
:;49S 
282 
ï;j?3 

. 1024 

•.::i4) 

4 334 

4 334 

20926 
8 354 
6164 
3967 
2 441 


?ffï75i 55Ï3r 


25 585 
6168 
8 898 
10 529 
3 797 
1403 
2 250 
46 
37 
61 

11 110 

11 110 

19 243 
10951 
5069 
1 604 
1620 


~wm 


8939 


25929 

5 671 

6 313 
13946 

5449 
1438 
2 821 
46 
1083 
61 
5881 

5881 

19 535 
10650 
4657 
2111 
2117 


-5675? 


(1 557)! 


i'2Ó^. 
11^ 
2Ói7§ 
2 597 
1 391 
1 195 

15 

(3) 

7 014 

7 014 

23 311 
9080 
5974 
5342 
2916 


^271 

21975 

5 746 

4 617 
11 612 

6 339 
3 425 
2 591 

60 

198 

65 

5 552 

5 552 

22905 
11803 
5 364 
2 735 
2984 


-557?? 


9 499 


•xCOrrent Year' 2015/16 


OrlQlnal. 

Budget 


Adjusied 

Budget 


32 423 
■■■ 269 

12 585 
19 570 

3 304 
1 629 
1 761 

17 

(3) 

7 384 
7 384 

33 247 

13 373 
13051 
3 377 
3 446 


78 359 

27 575 

6 040 

7 959 
13 577 

6 852 
3 856 
2827 
52 
58 
58 
5 592 

5 692 

20 297 
13005 
3 203 
t 962 
2 127 


■W5T5 


16 043 


32 423 
269 

12 685 
19670 

3 304 
I 529 
1 761 

17 

t3) 

7 384 
7384 

25 704 

13 373 
5 608 
3377 
3 446 




29 487 
5 852 

7 848 
15 787 

8 893 

3 880 

2 856 

53 

62 

61 

4 864 

4 864 

21 294 
13625 

3 469 
1973 
2 227 


■52T35 

6 278 


Full Year 
Ferecast 


32 423 
269 

12 685 
19 670 

3 304 
1 529 
1 761 

17 
(3) 
7 384 

7 364 

25 704 

13 373 
5 508 
3 377 
3 446 


68 8T5 


2016/17 Medium Term Revenue & 
Expenditure Framework 


Budget Year 
2016/17 


29 487 

5 852 
7 848 

15 787 

6 893 

3 860 

2 856 

53 

62 

61 

4 864 

4 864 

21 294 
13 625 

3 469 

1 973 

2 227 


-5f555 


6 278 


Budget Year 
M 2017/18 


31 410 
239 
14 730 
16441 

2 237 
346 

1 877 

18 
(4) 
7 034 

7 034 

43159 
14 157 
21 729 

3 600 
3 874 




26 885 
6 502 
4 706 
15 677 
3911 
912 

2 807 

57 
66 
69 
6 032 

6 032 

23 478 
14 931 

3 776 
2 248 
2 624 


■WW 


23 534 


Budget Year 
*2 2018/19 


32 043 
264 
15 605 
16164 

2 376 
387 

1 994 

19 
(4) 
7 433 

7 433 

49 259 
15 442 
28 093 

3 823 
3 901 


'9TTTT 


27 649 
6 932 
5076 

15 642 
4 171 

973 
2 995 
60 
71 
71 
6 524 

6 524 

25 524 

16 268 
4 234 
2 358 
2 664 




27 243 


20 

(4) 

7 584 

7 684 

30 018 
15 235 
6 604 
4 049 
4 132 

■752511 


29 506 
7 372 
5 606 
16 628 
4 438 

1 036 

3 189 

64 
76 
74 
7 025 

7 025 

27 488 
17 688 

4 512 

2 469 
2 809 


68 457 
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Capital transfers and contributions are excluded from the operating statements, in 
order to see the surplus/ deficit. 

Plans are in place to address the lack of revenue collected and improve the 
collection rate. These include the culling of services and sending iawyers letters to 
consumers whose accounts have been in arrears for long periods 


Propertv Rates 

Property rates cover the cost of the provision of general services, ipetermining the 
effective property rate tariff is therefore an integral part of |h^ rpühicipality s 
budgeting process. 

National Treasury’s MFMA Circular No. 51 deals, inter alia Wit^ the implementation 
of the Municipal Property Rates Act. with the regulations Jssged by the Department 
of Co-operative Governance. These regulations camé iiitp effect on 1 July 2009 and 
prescribe the rate ratio for the non-residential categöfies, public service infrastructure 
and agricultural properties relative to residephal properties to be 0,25.1. The 
implementation of these regulations was doriWh .thê previous budget process and 
the Property Rates Policy of the Municipality;haKbeen amended accordingly. 

The following stipulations in the Property R^tes Policy are highiighted: 

• The first R25 000 of .the .rtiarket value of a property used for residential 
purposes is excluded frókthe rateable value (Section 17(h) of the MPRA). 


Table 3 Comparison ofipropoèéd rates to be levied for the 2016/2017 financia! 
year 


Category 

Current tariff 
(1 Ju{y2015) 

Proposed tariff 
(1 July 2016) 

Residential. Propertiès 

0.009195 

0.0099122 

Business & Commercial 

0.012204 

0.0131559 

Farms T 

0.001417 

0.0015275 

MiriinR activities 

0.027586 

0.0331528 
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Sale of Water and Impact of Tariff Increases 

South Africa faces simiiar challenges with regard to water supply as it did with 
electricity, since demand outgrows the supply. Richtersveld Municipality carefully 
reviewed the leve! and structure of their water tariffs to ensure: 

■» Water tariffs are fully cost-reflective = including the oost of maintenance 
and renewal of purification plants, water networks and the oost associated 
with reticulation expansion; 

-> Water tariffs are structured to protect basic levels of service and ensure 
the provision of free water to the poorest of the poor (indigent); and , 4 

» Water tariffs are designed to encourage efficiënt and sustaihable 
consuimption. 

A summary of the proposed tariffs for households (residential) ^^n(^ liph-lesidential 
are as follows: 


Table4 ProPOsed Water Tariffs 


Category 

Residential 

Current tariff 
(lJufylOlS) 

Proposed tariff 
(1 July2016} 

0 - 6 kl 

9.88 

10.65 

7-20 kl 

10.57 

11.39 

21 +kl 

11.29 

12.17 


Category 

Commercial 

Cunerii tdrlff 
(ljuiy2Ö15) 

Proposed tariff 
{lJulv2016) 

0-2 kl 

lïM 

12.97 

3+kl 

12.73 

13.72 





RICHTURSVELD MUNICIPALITY 


2016/17 Draft Annual Budget and MTREF 


ale of Electricitv and Impact of Tariff Increases 


NERSA has announced the revised bulk electricity pricing structure. A 7.64% 
increase in terms of electricity sales will be effective from 1 July 2016. 


Considering the Eskom increases, the consumer tariff had to be increased by a 7.64 
per cent to offset the additional bulk purchase cost from 1 July 2016. Furtherrnore. it 
should be noted that given the magnitude of the tariff increase, it is expected to 
depress growth in electricity consumption, which will have a negative impact on the 
municipality’s revenue from electricity. Registered indigents will again be granfed 50 
kWh per 30-day period free of charge. 

Currently electricity is operating at a deficit. The Municipality will have to i|Tiple.ment a 
strategy to ensure that this service can be rendered in a sustainable rpanrièr over the 
medium to long-term. 


Sanitation and Impact of Tariff Increases 

Currently. sanitation operates at as „surplus. In most cases, a tariff increase of 7.8% 
(inflation) for sanitation from 1 July 2016 is proposed. (as per circular 79). 

The following table compar§s the cürrent and proposed tariffs: 


Table 5 Comparisoh bétween current sanitation charges and increases 


Category 

Current tariff 
(1 July 2015) 

Proposed tariff 
(lJuiylOlS) 

Availability 

68.57 

73.92 

Suction tank femovais 

68.57 

131.31 

Sanitation 

75.61 

81.51 

Exte^é fèmovals (normal 
hours) 

153.96 

135.00 

Excess removals (after hours) 

353.10 

270.00 

Sanitation connections 

2254.66 

2430.52 

Blockage services 

306.00 

329.87 

Sanitation- Muisvlak 

587.65 

633.49 

Sanitation- Guesthouses 

127.60 

131.31 

Suction tank removal- 
Industrial areas 

0.00 

170.00 
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WaBte Removal and Impact of Tatjff Jncrea ses 

Currently soiid waste removai is operating at a surplus. In most cases, a tariff 
increase of 7.8% (inflation) for sanitation from 1 July 2016 is proposed. (as per 
circular 79) . 

The following table compares current and proposed amounts payable from 1 July 
2016: 


Table 6 Comparison between current waste remova! fees and increases 


Category 

Current tariff 
(1 July 2015) 

Proposed tariff 
(IJuiyZOie) 

Availability 

62.36 


SaleS“ Households 

66.90 

72.12 :: 

Sales- Commercial 

251.02 

270.6Ö;;: 

Extra removals (bakkie) 

371.60 

;400.58 

Extra removals (truck) 

690.30 

,744.14 

Refuse removai- Muisvlak 

587.55 

633.38 

Removai- Perishables 

0.00 

400.00 

Guesthouses 

127.67 

137,63 
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Operatina Expenditure Framework 

The Municipalities expenditure framework for the 2016/17 budget and MTRhF is 
informed by the following: 

o The asset lease strategy and the repairs and maintenance plan; 

« Balanced budget constraint (operating expenditure should not exceed 
operating revenue) ; 

• Funding of the budget over the medium-ternn as informed by Sectipn 18 
and 19 of the MFMA; 

• The Capital programme is aligned to the backlog eradication pi^n*,: 

• Operational gains and efficiencies wiil be directed to funding, thè.capital 
budget and other core services: and 

• Strict adherence to the principle of no project plan no buc/gpf. : Jf there is no 
business plan no funding allocation can be made. 
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The following table is a high ievel summary of the 2016/17 budget and MTREF 
(classified per main type of operating expenditure): 

Summary of operating expenditure by Standard ciassification item 


NC 061 Rlchlersvelci • table W Budget^ 


Standard CIsssifieation Dascdplion 


Rthousand 


Firiancial Pcifóimahce (révenuc and éxpenilHute by Standard ciassiticaUon j 


Iftevanua- Standard 


Manlclpal governinci and admlnlstrafjor} 
ExecirSve andcouncü 
Maj-or and Council 
Municipal Manager 
Budget arxj Ireasury o"«e 
Cwporateserricês 
Human Resources 
/n/brmation Tec/irw/ogy 
Property Services 
Other Admin 

Communlly and public sakty 
Cwnrrunity and$«ld$«vice$ 

Ubreries andA/chives 
Museums S Art Gallenes e!c 
Communllyhails and Facliities 
Cemeterles & Crematoriums 
CW/d Care 
>5ged Care 
Other Communily 
Other Soera/ 

Spert and recreaSen 
Pub<>e saisty 
Police 
FIre 

CMI Defence 
Street Ughting 
Other 
Houaing 
Kea'di 
Cllnics 
Ambulance 
Other 

Economie and anvtronmtntal servleas 
Planning and daveiepment 

Economie Developmenl/Plannir^ 
Towtt PlanningSuilding 
Ucensing & Regulelion 
Roadïansport 
Roads 

Public Buses ,• ' . , 

Parking Garages 
Vehicle Ucens/ng and Tesprig 
Olher 

Environmsntal pto^Son, • ' 
PollutiqoConlrC^'. 

BiodUfrsity & Landscape 
Olher'-._ 

Trad/ng 'je/yfcés. 

.•Eléfcliieity'''-:;, 

EiéctncjiyDisIfibuiion 
'■',Beclricity Generation 
V/a'sr, 

IVa/er D/s/rifi(jt/on 
Water Storage 
Waste waSf management 
Sevterage 

Storm Water Management 
Public Toilels 
Waste management 
Solid Waste 
Other 

At Transpod 

AbattuVs 

Tourism 

Forestry 

Markets 

llotal Revenue- Standard 
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Ciptiidiirré-StanBird 

Monkipsl govefnencê and adnifn/s(fa(/on 
Esfcu^veandcounc;! 

Mai’Of and Coiincil 
Kiunicipal f/anager 
Bijdgêlar.dtieaiwy o^ce 
Cwpwa^e services 
Hnmsn Resources 
Information Technology 
Ptoperiy Ssm'ces 
Other Admir] 

Communltyat^cl public sékty 
Cccnmur'ty and soc'al services 
Ubfêries anöAfChk'es 
AfüseiOTis & Atl Galleries etc 
Communily halls end Fecilities 
Cemeteries & Crematoriums 
Child Care 
Aged Care 
Other Communily 
Other Social 
Sport and recrea’on 
Pub^c sa%t/ 

Police 

Fire 

Civil Defence 
Street Ughiing 
Other 
hbysing 
Ptea'ti 
Clinics 
Ambulance 
Other 

economie tnd envlionmtniil ««rWess 
Plari^ng and deveiopment 

Economie Developrr^nt/Fiannif^g 
Tow PlanningSuilding 
Ucensing & Reguladon 
Road transport 
Reatfs 

Public Buses 
Parking Garages 
Vehicle Ucensing end Tesbng 
Other 

Envlronmentel proïeton 
Pollution Control 
BlodiversitySLandscapa 
Other 

Trading setvicei 
Etactrfdty 

ElectricllyDIslribuUor) 
EiecIricityGeneretion 
Wafef 

Water Diatribution 
Water Storege 
V/3ste wasr manasement 
Sev^rage // 

Stórm Water Managemnt 
Public Toilets 
Waste management 
Solid Waste : . 

Other 

Mt Traröp^ 

Abató/s 
Tociristli, 

/Fófésjry \ 

•i:|. Mark^,.. . 

iTolaÏEiètiendUure- Standard 


Su(plu$/tPincit)forlh6y«w 


25585 

25W 

21 975 

27 576 

29 487 

«W 

26 845 

27 849 

29 506 

TTSÏ ' 
4 681 

1478 

5Ï7T 

4309 

1362 

nï7 

4 308 
1439 

gw 

4158 

1862 

4 011 

841 

5"55r 

4011 

641 

b Wi 

4 647 

1 955 

4 838 

2 094 

5 136 

2 236 

TIS 

— 

?5i7 

7959 

'■ 7 548 





' 

1089 

9441 

■ 

904 

13 042 

— nw’ 

1576 

10 036 

ÜOT 

746 

12 830 

Ï5787 

769 

14 993 

15 787 

769 

14 898 

15b/r 

874 

14 803 

695 

14 747 

917 

15 711 

8?5T 

5447 

— nw 


6593 

6693 



1 038 

942 

39 

37 

18 

ÏIOJ 

1320 

25 

18 

39 

uu 

1365 

31 

24 

18 

3425 

3 345 

33 

29 

18 

3W 

zm 

35 

29 

16 

3W 

3 760 
33 

31 

16 

3 780 

33 

31 

16 

828 

35 

33 

18 

883 

37 

35 

18 

515y 

JW 


282/ 


5W 




ïf 

46 

w 

46 

"W 

60 

Sï 

$2 

S" 

53 

53 

53 

57 

$0 

64 

5r 

rm 

w 

■jy 

ST 





sr 

61 

-?r 

61 

85 

65 

$4 

58 

ii 

61 

--54 

6'l 

69 

71 

74 

— rm 

5^ 

5^ 

TW 

■ ÏW 

T ÏW 




- 

- 

- 

- 

- 

- 

- 



TTW 

9958 

168 

984 

“Tiir 
4 765 

171 

945 



3 864 

281 

1407 

: -SSS 
4119 

348 

1124 

ïnr 

3 376 

325 
1 163 

nsT 

3 376 

325 

1 163 

b 077 

4113 

345 

1574 

8 024 

4 603 

370 

1652 

4 893 

394 

1732 

- 



- 

- 

- 

- 



ÏHI! 

c 

S155 

ÏJM 

3r55T 

5n5r 



ïrsfy 

17 693 

— m 

10951 

lyiis 

10650 

— niïs 

11803 

13005 
13 005 

47553 
13 625 

4315T 

13625 

• 14 931 


5Ti55 

5Ó69 

JW 
4 657 

nn 

’ 5 384 

' 

3155 

3203 

3155 

’ 3 469 

• 

r?55 
3 469 

h 

3 775 

’ 4 234 

4 512 

m 

16(M 

~TÏÏ\ 

211 

“ 2731 
2 735 

3955 

1962 

T5T3 

1973 

TffS 

■ 1973 

r5ï5 
2 248 

’ 2 358 

2 W 

ns 

1621 

nr 

) 211 

f98^ 

2981 

r nr 

212 

2 22 

■ 2 22 

5127 
2 22? 

2 524 


2 809 

. 

- 

- 

- 

- 

- 

• 


- 

. 

- 


■ 

' 


’ 

r 

* 

• 


3 5973 

” 893 

9 055 

5 UIT 

7) 949 

2 Wf\ 

i 1604 

6 65^ 

3 6 27 

i 6517 

t 6 27 

80 

23 531 

27 24 

i 6 774 


Based on the three year collective SALGBC agreement, salary increases have been 
factored into this budget at a percentage increase of 7.0 per cent for the 2016/17 
financial year. 

The cost associated with the remuneration of councillors is determined by the 
Minister of Co-operative Governance and Traditional Affairs in accordance with the 
Remuneration of Public Office Bearers Act. 1998 (Act 20 of 1998). The most recent 
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proclamation in this regard has been taken into account in compiling the 
Municipaiities budget. 

Bulk purchases are directly informed by the purchase of electricity from Eskom. The 
annual price increases have been factored into the budget appropriations and 
directly inform the revenue provisions. The expenditures exclude distribution losses. 

Other expenditure comprises of various line items relating to the daily operations of 
the municipality. This is mainly made up of bulk purchases of R 14,279,000, 
employee related costs of R24, 077.000.00 and general expenditure of 
R 10,318,000.00 

Free Basic Services: Basic Social Services Packafle 

The social package assists households that are poor or face other circürnstances 
that limit their ability to pay for services. To receive these free services the 
households are required to register in terms of the Municipaljties Indigent Policy. 
This process is reviewed annually. 

The cost of the social package of the registered ih|ig|nt households is largely 
financed by national government through the loc^l Government equitable share 
received in terms of the annual Division of Reve.puéT^CE 
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For 2016/17 an amount of R24, 458, 000.00 has been appropriated for the 
development of infrastructure on the Capital budget especially water infrastructure. 


iHCOË VRIcMefsveld-fableMBodfleUdCapiia^^ 

...... LJ Miiïin I M1Ï/M MWIS CutfentY«f30!5/l« 


VoteOactiplion 


kthous^nö 


20iyif y5dlumTtfmRêïeiius& 
Evptnclitufe FfsmrrtOfk 

“Pfê-^r iüdgetVMfl^SelVaf SudgetYesf 
oulwme 2015(17 *1 2017/18 *2 2018/19 


CaolUl weftdilute-Vole 
Multl-year exptndilufe lo te ippioprhtsö 
Votel-EïKuIveg-idcojriCl 

Vo!e 2 ■ Corpc'e'a 

Vo^ 3 • Adm^nisYalOi: Corr.rr.ur/V 
Vci's 4 ■ Finantial Ser^ICK 
Vote 5 • lnta$trijc>jfe 
Vo:e6-t»AVEOFVOTe61 
Capital fnulU-year «ipenditure sub-totat 
Single-wat expendUuie fo te eppropr/a/ed 
Vc/el-Execugve&'vJcoijfiCi 
Vo's2-MTi'ii:sï35C4:CorpOfa!8 

Vo-ia 3 • Adminisïalw: 

Vo!84-Fhar.cie’ Services 

I Voie 5 • htasïueiijfe 
Vo!e5-INAWÊOFVOTS6) 

CaelUi «Inflle-veaf «ipeAditute sub-tclsi 






Oo wnanee end «dm/nls(/ef/ort 
Executiveêrtdtcyoc'l 
Budget and treeswfy oice 
Corpora^ senv'ices 

Comffli/ft//yanc/pu6//c $sfe<y 
Commuri't/ and soc*^ services 
Spert and teereaSot 
Put/te safeV 
Hwsing 
liea'ih 

Êcenom/e end envf/enmentó/ se/vfces 
Penning aiddêveiopmenl 
Reed tanspert 
Envifor.menaptotKtcn 

Tudifig unldi 
eieclnciv 
V.b!ef 

VfesBwaterfpanagentent 

VftsBmanagernenl 

Otfier .•; 

Tftiai Csoliil Exoanditute • Standard • 
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Pnrt 2 - Supportina Doc umentatlon 
Dv^i-view of the annualbud aelB£S££i^ 

Section 53 of the MFMA requires the Mayor of the municipality to provide genera! 

political guidance in the budget process and the ?! ^ 

the preparation of the budget. In addition Chapter 2 of the Municipa Budge and 
Reporting Regulations States that the Mayor of the municipality must establish a 
Budget Steering Committee to provide technicai assistance to the Mayor in 
discharging the responsibilities set out in section 53 of the Act. 

The Budget Steering Comnnittee is incorporated in the Financial Steering .CÖiyimittee 
and con^ts of the Municipal Manager and senior officials of the municipality 
meeting under the chairpersonship of the Mayor. 

The primary aims of the Budget Steering Committee is to ensyre; 

e that the process followed to compile the budget cpmplie^ with iegislation and 

nood budget practices; , . 'k . ■ .j i- 

e that there is proper aiignment between the .policy and service delivery 
priorities set out in the Municipalities IDP atid thé budget, taking into account 
the need to protect the financial sustainat?ility.pf municipality: 

« that the municipality's revenue and tafif -setting strategies ensure that the 
cash resources needed to deliver séfyiGe? ^re available, and 
• that the various spending priori.tieS:pf ihe different municipal departments are 
properly evaluated and prioritiéëd in^ihe allocation of resources. 

Riidaet Process OverView 

In terms of section 21 of . thé MFMA the Mayor is required to table in Council ten 
months before the start;.,of the new financial year (i.e. in August 201 ^ a time 
Schedule that sets out ffie process to revise the IDP and prepare the budget. 


Budget^ 

^IntceVatéd Deyèldpment 
’S^S^Plan^forltetveai^"^ 


- Date/ : 

Duo Date 






Engageirients vyith 
Comnuinilies Óii 
ipp ^ 

Alexander Bay 
Eksteeiifontein 

Kuboes 

Lekkersing 

PoitNollotli/Sizamile 

SanddriO 

Mayor/IDP 

Manager/Ward 

Couiicillors/Ward 

Committees 


1 8 Nov 

2015 

(18h00) 

17 Nov 

2015 

(llhOO) 

18 Nov 

2015 

Prioritization of IDP 
projects with 
Communities 

Alexanderbay 

Eksteenfontein 

Kuboes 

Lekkersing 

Port Noilotli/Sizamile 
Sanddrift 

Mayoi7ïDP 

Manager/Ward 

Coiinciüors/Ward 

Committees 


(llhOO) 

17 Nov 

2015 

(15h00) 

19 Nov 

2015 
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Stakeliolders 

meeting 


Namakwa District 
Municipalit)' 

COGHSTA 


Budget Steering 
Committee 


Consiiltation \Yitli 
bulk séiVice 
proViders , 


Determine the time 
schedules for budget 
process 


Review of budget 
policies 


Coimcillors, Ward 
Commiltees/CBO’s/NPO’s 
and government 
eparlments 

Namakwa District IDP 
Representative 

DP Engagement and 
Analysis with 
Mimicipalities 


Determine the time 
schedules for the 
Integrated Developnient 
Plan (ÏDP) process. 


Indigeiit Policy, Rates 
Policy, Credit Policy 


Mayor/IDP 
Manager/Ward 
Councillors 
Muiiicipal Manager 


IDP Manager 

Miinicipal 

Manager/Mayor 

Mayor/IDP 

Manager/Mnnicipal 

Manager 


Chief Fitfancial 
Officer 


Municipal 

Manager/CFO 


Chief Financial 

Officer/IDP 

Manager 


Municipal 

Manager/Council 


(18h00) 
8 Nov 
2015 
14h00) 


2 jan 2016 
(18h00) 

3 Jan 2016 
(llhOO) 
12Jah 2016 

(lihÖP) 

33 Jan 2016 
(IShOO) 

44 Jan 2016 
(iShOO) 

12 Jan 2016 
(14h00) 


1 1 February 
2016 


November 

2015 


August 

2016 


09 Feb 
2016 


31 July 
2015 


Jan = Match 
2016 
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l’inic Schcdulcs 
nul Consultatipn ?; 

riie Mayor lay 
iown the budget 
)rocess and time 
sciiedules to council 

The Mayoi lay down the 

DP review process and 
time schedules to council. 

Vïayor 


28 August 
2015 



Advertise (through 
tlie website of the 
municipality, local 
newspaper and 
notice boards) the 
budget process and 
time schedules. 

Advertise (through the 
website of the 
municipality, local 
newspaper and notice 
boards) the new process 
that will be used, time 
schedules for consultation 
and community meetings 
of all forums and 
committees 

Municipal Manager 


Witliin 5 
days after 
tabled by 
the council 


- 






Ensure consultation 
on the budget and 
community 
consultation for the 
TFïP takfit; niace. 

r nsure consultation on the 
budget and community 
consultation for the IDP 
takes place. 

Mayor/Councillors 


Continues 
Process as 
being 
outlined 
above. 






Review all external 
mechatiisms that are 
in place to ensure 
that all changes on 
all agreements are 
made, which may 
have an impact on 


Muiucipal Manager 


30 

September 

2015 






- 

Posltioii and 



- - _ 



Basedonthe 
financial statenieiits 
of the previqus . 

Financial yea^'pn 
the financial , 

positiph gf the 

imitiicipality and the 
Finahciai capacity 
deterriiine the 
impact on the future 
strategies and 

Review the performance of 
the ÏDP of the past year 
and consult with the 
community on the 
achievements and the 
changes regarding the 
needs of the community 
that needs to be made. ( 

IDP committee and IDP 
lepresentatives fonim) 

Chief Financial 

Officer/Senior 

Management 


17 

November 

2015 

31 October 
2015 




. 




Long tciiir 


' 




In the consultation 
with the Financial 

1 committee 

In consuhatioii with the 
IDP committee the future 
plans, strategies and 

Mayor 


31 October 
2015 
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detennine tlie futiire 
priority area for the 
niunicipalily lo set 
guidance foi tlie 
budget ailocations 
and the ïDP 

Di iorities for the next 3 to 

5 years are determined. 
Jncorporate feedback to 
he community). 




Confinn cunent 
poticy priorities and 
set new policy 
priorities for the 


Coiincil 


October 

2015- 

November 

2015;: 

IDP committee 
approves the policy 
guidelines and 




jO No'v^ 1 

2Ö15 

Identify ail factors 
that may impact on 
the future budgets 
and determine the 
broad financial 


Head of 

Departments 


tSJaniiary 

2016 

Determine the 
possible incotne / 
funding / grants tliat 
will be available for 
the next three 
financial years. 
n6/17 17/18,18/19) 


Chief Finéncml 
Officpr 


March 2016 

Determine the 
possible outcomes 
and identify needs 
for change in the 











Pieparafioii of 




■ 

pReview income and 
funding polipies,;;,;, 

includiiig.thé tatiff 


Heads of department 


12 Febriiaiy 
2016 

1 Prepai%:tbe . . 
allócaiiohs.on the 
financial capacity 
and tiie possible 
future financial 


Municipal 

Manager/CFO 



IDP-committee 
meeting todiscuss 
the outcomes, goals, 
priorities and 
outcomes for the 
upcoming three 

1 vears. 

IDP-committee meeting to 
discuss the outcomes, 
goals, priorities and 
outcomes for the upcoming 
three years. 

Council 

> 


23 

November 

2015 
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ConsuUatidii with 




December 

2015 

The Municipality 
receives 

notificalions IVoni 
National and 

Provincial 

Government on 
factors tiiat may 

1 have influence on 


Miinicipal Manager 

Advertise the 
request for funds 
transfers to 
organizations 
outside government 


Mimicipal Manager 


Jan - Dec 

Spl6 

Preparation of the 

IDP, Capital and 
operational budget 
with cost and 
income projections. 
Review 

implementation of 
service deliveo' and 
budget 

implementation 

Integration of the IDP, 
including the upgrading of 
the budget framework. 

LED/IDP Manager 


February 

2016 

Preparation of 
projections and 
functional 

allocations based on 
previous years status 
and amended 
prominent factors, 
prominent 
responsibilities, and 
prominent asset 
maintenance 


Chief Financial 
Officer 


March 2016 

Amend plans tó tink 
to theiiYailablé 
resóufpe^ a.nd policy 


Chief Financial 
Officer 


March 

2016 

Finalise the draft 
options for the IDP 
and budget for the 


IDP Manager 


31 March 
2016 

Consider the impact 
of tariffs and 


Chief Financial 
Officer 








1 Pi’ittril v benaliiiiJ 





1 Consult the fmancia 


Head of 


17 February 




RICHTERSVEI-D MUNICIPALITY 


2016/17 Draft Annual Budget and MTREF 


coinmitlee on the 
draft budget, tariff 
aniendments and 
IDP medium term 
proposals. 


Financial 
Commiltee discuss 
the draft budget, 
tariff amendments 
and IDP proposals 
considering the 
priorities and 
achievements of the 
medium term 
proposals. 


Finalize thedetailed 
operational plan en 
budgetj 


Incorporate the 
goals and 
operational plan in 
relation to the 
Service Deliveiy 
and Budget 
implementation plan 
fSDBIP). 

National and 
Provincial 
accounting officers 
finalize any 
adjustment to the 
projected allocations 
for the next three 
fmancial years, not 
later than their 
budget. 


unalize the detailed plans. 


Depailmeiits and all 
unit managers 


2016 


Financial 

Commiltee 


March 2016 


Municipal Manager 
& Head of 
Depatiments 


26 Februaiy 
2016 


Head of 
Departments 


26 Februai-y 
2016 


National and 
Provincial 
Government 


29 Febnmry 
2016 


Fiiializatioii of ^ 



"V*' ' 

<- * 

Finalize jjetailed ■ 
concept l'udgei for 
thé neit three years 
in thé prèkribed 


Chief Financial 
Officer 


29 Februaiy 
2016 

Incorporate the 
concept budget 
proposals and 
rnonthly projections 
of Income per 
source in the 

SDBIP. 


Chief Financial 
Officer 

- 


23 Maren 
2016 
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Financial 

Coinniittee receives 
budget, SDBIP and 
the iinprovenients 
on tlie IDP. 

"inaticial Connniltee 
eceives budget, SDBIP 
and the improvements on 
the IDP. 

ChiefFinancial 

Officer 


16 March 

2016 

( tmsittvihVfi of Hu | 

■ \iiniuil Hudint 





Council approves the 
annual budget 

Council 


24 March 
2016%, 

Council approves 

Mayor tables the 
budget, tariffs, 

SDBIP and updated 
IDP to council 
befoie 3 1 March. 

Mayor tables the budget, 
tariffs, SDBIP and updated 
IDP to council before 3 1 
March. 

Mayor 


24. March 

.20 ï 6 

Council debates on 
the budget and the 
IDP. 

Council debates on the 
budget and the IDP. 

Council 


24 March 

2016 











Submit a copy of the 
budget, tariffs, 

SDBIP and changes 
to the IDP to 

National and 
Provincial 
Government for 
proposals, 

Submit a copy of the 
budget, tariffs, SDBIP and 
changes to the IDP to 
National and Provincial 
Government for proposals. 

MunjcipM Manager 


3 1 March 

2016 


_ 




Consultation with 
tlie conimunity on 
the budget, the 
tariffs, the IDP and . 
the Performance ' , 
areas and indicators 
in the SDBIP. " ^ 

ConsultatiónAvith tlie 
comhtunity óh the budget, 
thé tariffs, the IDP and the 
Pérformance areas and 
indidators in the SDBIP. 

Mayoi'/Councillors 


07 March ~ 

29 April 

2016 

Receive ahd analyse 
additional proposals 
of.thécóimnïïnity, 
Natiohal 

Govèrnmenl and 
Provincial 

Receive and analyse 
additional proposals of the 
cominunity, National 
Government and 

Provincial Government. 

Mayor/Councillors 


May 20 1 6 

Incorporate 
feedback received 
from the cominunity 
and Provincial and 
National 

Government and if 
necessary, i'eview 
the budget, tariffs, 

Incorporate feedback 
received from the 
cominunity and Provincial 
and National Government 
and if necessary, review 
the budget, tariffs, SDBIP 
and IDP whicli was tabled 
to council. 

Mayor 


May 20 1 6 
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SDBIP and IDP 
which was tabled to 
coimcil. 

Final Approval 

Mayor tables tlie 
reviewed budget, 
tariffs and !DP pet' 
table after 
consideiation of 
proposals from the 
coinmimity and 
coimcil - not later 
than 31 May 2015 
Mimicipal Coimcil 
approves the IDP 
and budget before 
end of May 2015 


Publishliig aiul ' 
SDBIP 


Publish the budget, 
tariffs and IDP and 
submit a copy of the 
approved budget to 
National and 
Provincial 
Government. 


Table the SBDIP 
and Performance 
agreements to the 
; Mimicipal Manager 
and Senior Mangers 
to Executive Mayor 
for approval. 

Approve SDBIP and 
Performance 
agreement. ' 

Advertiséthe • 

SpBïp artd 

pe’rfpfhihnce 
agreéments. 

Performance 
agreements are 
tabled to coimcil and 
the MEC for Local 
Government. 

(Special Coimcil 
meetii^)_ 




— U= 1 


Mayor tables the reviewed Mayot 
budget, tariffs and IDP per 
table after consideration of 
proposals from the 
coinmimity and coimcil - 
nol later than 3 1 May 20 1 5 


Mimicipal Coimcil Coimcil 

approves the IDP and 
budget before end of May 

2015 - 


:■ 1 _ _ _ 


23 June 
2016 


23 June 
2016 
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ItlKlf'll 1 






Implemenl the 
budget (2016/2017). 


Municipal Manager 


01 July 

2016 

Start the preparation 
of the next budget. 


Mayor 


31 July 

2016 

If necessary review 
the budget in an 
adjustinent budget. 


Mayor 


19 -31 

Jaiiuary 

2017 


n\/erview of alianmen t of annual hudqet with IPE 

ThP Constitution mandates local government wfth the fesponsibility to exercis^oc^ 
planning process. 

~S'“L=SSf:§slH 

ï'rïegio a'ndTi” pfcSVS.Ï devlopmsnl platform, which corralal.s 
^ I huHn^at - An inp is therefore a key instrument which municipalities use to 

use of scarce ïésources and speed up service delivery. 

=ïr“S:SSS=SïS2 

integLted development planning provides a strategie environment 
guiding all planning, development and decision making in the municipality. 


tl ‘ • r+ tho* the. inp dpvelooed bv municipalities correlate with National and 
should be reflected In the IDP of the municipality. A clear understanding of such 
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intent is therefore imperative to ensure that the Municipality strategically complies 
with the key national and provincial priorities. 

The aim of this revision cycle was to develop and coordinate a coherent plan to 
Jnororthe quality life for all the people living in the area, also reflecting issues of 
n^tonal and provincial importance. One of the key objectives is therefore to ensure 
that there extets alignment between national and provincial pnorities, policies and 
strategies and the Municipality response to these requireinents, 

The national and provincial priorities, policies and strategies of importance ^lude 
amongst others: 

• Green Paper on National Strategie Planning of 2009, 

• Government Programme of Action; 

• Development Facilitation Act of 1995, /r^r^r^c\ 

. Provincial Growth and Development Strategy (GGDS); 

• National and Provincial spatial development perspectiyés, 

. Relevant sector plans such as transportation, legislatign and pohey; 

• National Key Performance Indicators (NKPIs); 

. Accelerated and Shared Growth Initiative (ASGIgA); 

. National 2014 Vision; 

. National Spatial Development Perspegtive:(NSDP) and 

• The National Priority Outcomes. 

The Constitution requires local governrpent tö rëlate its management, budgeting and 
Jl^iÏÏTnSi^to its objechves. fhië^gives a clear indication o the ^^d 
Durooses of municipal integrated devélppment planning. Legislation stipulates 
L^rly that a municipality must pot önjy give effect to its IDP, but must also conduct 
its affairs in a manner which ispöh^istent with its IDP. 

In order to ensure integrked afid focused service delivery between all spheres of 
government it was important fór the Municipality to align its budget 
K“and proN^Incial government. All spheres of governmert pl^e a high 
orioritv on infrasPuCtufè development, economie development and job creation 
St seSl delivery, poverty alleviation and building sound inst, tut, onal 

arrangements,.. 

Local bnoritiès were identified as part of the IDP review process which is directly 
aligny'to tfiat of the national and provincial priorities.The key performance areas 
can be summarised as follows against the five strategie objectives, 

1. Provision of quality basic services and infrastructure which includes, amongst 
others; 

o Provide electricity; 
o Provide water; 
o Provide sanitation; 
o Provide waste removal; 
o Provide housing; 
o Provide roads and storm water; 
o Maintaining the infrastructure of the Municipality. 



RICHTERSVELD MUNiCIPALITY 


2016/17 Draft Annual Budget and MTREF 


2. Economie growth and development that leads to sustainable job creation by: 
o Ensuring the is a dear structural plan for the Municipality; 
o Ensuring planning processes function in accordance with set 
timeframes: 

o Facilitating the use of labour intensive approaches in the delivery of 
services and the building of infrastructure. 

poverty and build clean, healthy. safe and sustainable communities: 
Effective implementation of the Indigent Policy; 

Working with the provincial department of heaith to provide pfimary 
heaith care services; 

Extending waste removal services and ensuring effective cl^ansing; 
Ensuring all waste water treatment works are operating pptihially: 
Working with strategie partners such as SAPS to addr.ep.i crime; 
Ensuring save working environments by effective ;;;ëhforcement of 
building and heaith regulations; 

Promote viable, sustainable communities through proper zoning; and 
Promote environmental sustainability by prptecting wetlands and key 
open spaces. 

3.2 Integrated Social Services for empowerecj and sustainable communities 

o Work with provincial deparlmêptis . to ensure the development of 
community infrastructure such aè schools and clinics is properly co- 
ordinated with the informal sottièmënts upgrade programme 

4. Poster participatory democracy and Batho Pele principles through a caring, 
accessible and accountable sèryice by: 

o Optimising effectiyé; cpmmunity participation in the ward committee 

System; and 

o Implementirig Batho Pele in the revenue management strategy, 

5 1 Promote sound gövernance through; 

o Publishing the outcomes of all tender processes on the municipal 

Wèbsite 

5.2 Ensürê fïhancial sustainability through: 

o : Reviewing the use of contracted services 
' o - Continuing to implement the infrastructure renewal strategy and the 
repairs and maintenance plan 

5.3 Optimal institutional transformation to ensure capacity to achieve set 

objectives ^ , 

o Review of the organizational structure to optimize the use of personnel, 

In line with the MSA, the IDP constitutes a single, inclusive strategie plan for the 
Municipality. The five-year programme responds to the development challenges and 
opportunities faced by the Municipality by identifying the key performance areas to 
achieve the five the strategie objectives mentioned above. 


3.1 Fight 
o 
o 

o 

o 

o 

o 

o 

o 
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In addition to the five-year IDP, the Municipality undertakes an extensive planning 
and developmenta! strategy. This process is aimed at influencing the development 
path by proposing a substantial programme of public-led investrnent to restructure 
current patterns of settlement, activity and access to resources in the Municipality so 
as to promote greater equity and enhanced opportunity.The sUategy specifically 
tarqets future developmental opportunities in traditional dormitory settlemente.lt 
provides direction to the Municipalities IDP, associated sectoral plans and strategies, 
and the allocation of resources of the Municipality and other service delivery 

partners. 


Lessons iearned with previous IDP revision and planning cycles as well aé.changing 
environments were taken into consideration in the compilation of the r^visqd IDP, 

including; 

• Strengthening the analysis and strategie plannipg prpóèsses of the 
Municipality; 

• Involve the communities in the analysis and planning processes. More 
emphasis was placed on area based intervqntiops, within the overall 

hoüsticframework; . 

• Ensuring better coordination through . a , programmatic approach and 
attempting to focus the budgeting propess through planning interventions; 

and . , 

• Strengthening performance manageitient and monitonng systems in 

ensuring the objectives and deliyerèbiës are achieved. 

The IDP revision process is underway and the public participation process has been 
concluded and needs have been ‘idèntified by the community members. As soon as 
the IDP has been completed thë cprripiiation of the SDBIP will take place. 


OverView of budget i-elated-policies 

Draft financial ppjiciès have been reviewed and tabled with the draft budget. 
OverView óf büdaet assumptions 
External factor_s 

Owing to the economie slowdown, financial resources are limited due to reduced 
payment levels by consumers. This has resulted in declining cash inflows, which 
has necessitated restrained expenditure to ensure that cash outflows remain within 
the affordability parameters of the Municipalities finances. 

General jpflation outlook and its impact on the municipal activities 

There are four key factors that have been taken into consideration in the compilation 
of the 2016/17 MTREF: 
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O 


O 

o 


National Government macro- economie targets, 

The general inflationary outlook and the impact on Municipalittes residents 
and businesses; 

The impact of municipal cost drivers; , . . 

The increase in prices tor bulk electricity and v^atei; and 


r.nliRction rate iQLXm mmMÊXmÊ^ 

The base assumption is that tariff and rating increases wil! increase at a rate shghtly 
oUr the long term. It is also assumed that current eco,|)™c 
coïditions, and relatively controlled inflationary conditions, will continue for the 
forecasted term. 

The performance of arrear collections will however only be 

additlonal cash in-flow once the performance has been careful|y rrior^itored. 

fimwth or decline i n tax base of the r^Mnipip^l lt ^ 

Debtor’s revenue is assumed to increase at a rate that i? inflüénced by the consumer 

household formation growth rate and the poor hqusel^iold change rate. 

Household formation is the key factor |p . measuring '^^'^nicipal revenue and 
exoenditure growth. as servicing ‘householdè’.is a greater municipa! service fa^o 
than servicing individuals. Household formation rates are assumed to convert to 
househ^dweÏÏs In addition the change in the number of poor househoWs 
influences th^et revenue benéfit derived from household formation grovrth as it 
^ïl^es'hafthfs^e oosts inCdrred for servicing the household exist, bu that^ 
consumer revenue Is derived aê the ‘poor household’ limits consumption to the level 

of free basic services. ■ 

Salarv increases 

The collective aqreerriént l.r.o. salaries/wages was concluded in 2014/15 financial 
vpar and will lapsè end June 2018. The increase for 2016/17 will be implemented as 
per SALGBQ Ckcular 1 of 2016 , which is 6% with an additional 1% notch increase, 

totallin|7%:fdr 2016/17. 


Itrinahf óf natinnal. prov incial and local policies 


Intearation of service delivery between national, provincial and local Soverninent s 
critical to ensure focussed service delivery and in this regard various measures were 
imolemented to align IDPs, provincial and national strategies around priority spatia 
interventions. In this regard, the following national priorities form the basis of all 

integration initiatives; 


. Creating jobs; 

• Enhancing education and skill development; 

• Improving Health services; 
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<* Rural development and agriculture; and 
Fighting crime and corruption. 

To achieve these priorities integration mechanisms are in place to ensure integrated 
planning and execution of various development programs. The focus will be to 
strengthen the link between policy priorities and expenditure thereby ensuring the 
achievement of the national, provincial and local objectives. 


Cash Flow Management 

Cash flow management and forecasting is a critical step in determining if thé budget 
is funded over the medium-term. The table below is consistent wifh international 
standards of good financial management practice and also impro.yès ünderstand 
ability for counciilors and management. Some specific features inciudè: 

• Clear separation of receipts and payments within each bash flow categoïy; 

• Clear separation of capita! and operating receipts fronh government, which 
also enables cash from ‘Ratepayers and othèf- .tö Be provide for as cash 
inflow based on actual performance. In bthef wórds the actual collection 
rate of billed revenue., and 

• Separation of borrowing and loan fepéyrrients (no set-off), to assist with 
MFMA compliance assessment règafding the use of long term borrowing 
(debt). 


HC081 RÏchtttsveld • Table Budfltted Cash Flow 
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Hafth Baoked Reserves/Accumulated Surplus Reconciliatie 


This following table meets the requirements of MFMA Circular 42 ^hich deals with 
the funding of a municipal budget in accordance with seotions 18 and 19 ot the 
MFMA. The table seeks to answer three key questions regarding the use and 

availability of cash: 

° What are the predicted cash and investments that are available at the end 

of the budget year? 

« How are those funds used? 

<• What is the net funds available or funding shortfall? 

A surplus would indicate the cash-backed accumulated surplus that was/is available^ 
A shortfall (applications > cash and investments) is indicative of non-etDmpliance with 
section 18 of the MFMA requirement that the municipality’s budget ;n:i,gst bè funded . 
Non-compliance \vith section 18 is assumed because a shortfall :;-WöUld indirectly 
indicate that the annual budget is not appropriateiy funded (bydgéted spending is 
qreater than funds available or to be collected). It is alsó , important to analyse 
trends to onderstand the consequences. e.g. the budgpt year.might indicate a small 
surplus situation. which in itself is an appropriate outcörhe/ büt if m prior years there 
were much larger surpluses then this negative trend :may be a concern that requires 
closerexamination. 


urm . hw. AÜ Cash hacked reserveslaccuiwilaled surplus reconciliaiion 
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Contracts having future budgetary implications 

In terms of the Munioipalities Supply Chain Management Poiicy, no contracts are 
awarded beyond the medium-term revenue and expenditure framework (three 
years). In ensuring adherence to this contractual time frame limitation, ali reports 
submitted to either the Bid Evaluation and Adjudication Committees must obtain 
formal financial cornments from the Financial Management Division of the Treasury 
Department. 

Legislation compliance status 

Compliance with the MFMA implementation requirements have been sub^tantially 
adhered to through the following activities: 

1, In year reporting 

Reporting to National Treasury in electronic format was fully cqmplieid with on a 
monthiy basis. Section 71 reporting to the Executive Mayor {\A/itt;iih 10 working days) 
has progressively improved and includes monthiy published fibaricial performance 
on the website. 


2. Internship programme 

The Municipality is participating in the Municipal Financial Management Internship 
programme and has employed interns undergöing training in various divisions of the 
Financial Services Department. 

3. Service Delivet’y and Implementation Plan 

The detail SDBIP document is at a draft sta^e and wil! be finalised after approval of 
the 2015/16 MTREF in May 2015 dirècit.ly aligned and informed by the 2015/16 
MTREF. 

4; Annual Report 

Annual report is compiléd in terms of the MFMA and National Treasury 
requirements. 

5. Policies 

An amendmeht of the Municipal Properly Rates Regulations as published in 
Governfnent Notice 363 of 27 March 2009, was announced in Government Gazette 
33Q16;On 12 March 2010. The ratios as prescribed in the Regulations have been 

comblied with. 
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Municipal manager’s qiiality certificate 

I.Dibere Maposa, acting municipal manager of Richtersveld Local Municipality, 
hereby ceriify that the annual budget and supporting documentation have been 
prepared in accordance with the Municipal Finance Management Act and the 
reguiations made under the Act, and that the annual budget and supporting 
documents are consistent with the Integrated Development Plan of the municip^lity. 

Print Name Q lAteve- 

Municipal manager 

Signature / 


of Ric 



Local Municipality (NC061) 



